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1. INTRODUCTION

The New Zealand Film Archive was established in 1981, as a charitable trust, to protect
and promote the moving image heritage for the enrichment and entertainment of New
Zealanders. It is now the pre-eminent repository for the widest range of national moving
images and their support materials.

The Archive is a member of the following international, professional associations:
Federation of Film Archives (FIAF); Federation of Television Archives (FIAT);
American Association of Moving Image Archivists (AMIA); and the South East Asia &
Pacific Audio Visual Archives (SEAPAVAA).

Standards of collection management, preservation and cataloguing, set by these bodies,
guide our work. Judgements must be made about how moving images are defined,
selected, preserved, documented and made accessible. This document outlines selection
criteria designed to shape a comprehensive and balanced collection.

Implicit in this Selection and Acquisition Policy is the Archive’s commitment to
biculturalism, expanded more fully in the Constitution and Kaupapa documents.

2. ACQUISITION PRINCIPLES

* Priority acquisitions are moving images which relate to New Zealanders, although

there can be no exact or simple definition of what is or is not ‘New Zealand-related’
material. Judgements are made as necessary.
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* First priority is given to productions made in New Zealand, made by New Zealanders
or made about New Zealand. Particular effort is made to obtain Maori film and video
material.

» Pacific Island material is collected on behalf of those countries without a national film
archive and in consideration of our SEAPAVAA responsibilities.

* Nitrate stock is accepted irrespective of the country of origin, because of its
preservation imperative.

* Moving image material is sought on all gauges and formats. Innovative effects and
obsolete production techniques are particularly sought as records of changing
technologies.

+ Non-moving image materials are also actively collected including stills, posters,
publicity materials, production records and files, personal records, animation cels,
props and costumes, taped interviews and equipment.

» We acquire some representative foreign material for an historical and international
context in which to set the history of film making in New Zealand. A selection of
foreign films also supports exhibition and programming activities at the mediaplex.
Only complete copies in good screening order are retained (i.e. this category is not a
preservation priority).

3. METHODS OF ACQUISITION

The Archive does not assume ownership of deposited items, which remain the physical
property of the depositor and/or the intellectual property of the legal copyright owner.
Our role is to provide optimum, secure storage conditions, on-going preservation and
public access.

Collections grow by the following means of acquisition:

* Liaison with film and video producers and directors to encourage regular deposits of
their master and viewing materials.

* Deposits from members of the public and organisations.

+ Off-air recording of selected television programmes.

* Loan. Master tapes may be borrowed from broadcast producers for duplication and
return, as a means of acquiring programmes for the National Television Collection.
Other items, for the general collection, may also be borrowed from their owners and
returned after copying.

» Exchange. Films are repatriated using our international networks.

* Items from companies in receivership.

* Purchase. This means is rarely used and considered only for very significant items.
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All acquisitions are documented with Deposit Receipts, Deposit Agreements or the
Television Collection Agreement, which define the content and nature of the
acquisition and the obligations and rights of both parties.

4. SELECTION: GUIDELINES

The strengths and weaknesses of current holdings are taken into account when making

selection judgements. Duplicate copies are compared with existing copies to ensure the
best quality materials are retained. In general no more than 4 copies are required of any
one title.

Significant individual collections may be retained in their entirety in order to maintain
their research value.

We see the development of our own collections as part of a co-operative global effort to
preserve and provide access to film heritage. Foreign items may be repatriated to other
countries in order that they receive a higher priority for preservation.

The Archive reserves the right to de-select from its collections, with due observance of
contractual, depositor and copyright obligations.

S. SELECTION: MOVING IMAGES BY TYPE

In all cases, except where specifically itemised, we aim to acquire original master
materials (or duplicate masters) plus intermediates and viewing copies.

5.1 Features and Shorts
We aim to archive all features and shorts.

We acquire:
» original negatives, A&B rolls
* M&E tracks, final mixes
* interpositives, internegatives or dupe negatives, optical sound negatives
 work prints or cutting copies, if original material unavailable
* video masters
* trailers
* DVDs
* Hard drives, digital masters
* plus reference viewing copies on film or video tape or DVD

We do not accept:
* print out-takes, negative trims and excess sound (there may be some exceptions
e.g. if the original material is lost or damaged)
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5.2 Electronic Press Kits (EPK)
* For New Zealand films, the Archive aims to acquire all EPKs.
* For those with a New Zealand connection (cast, crew, locations etc.) a selection
will be made.
* For international films, a selection will be made.

53 Promotional films, Corporate videos, Cinema advertising

We maintain representative collections of these categories. Selection takes into
consideration: a range of dates; a range of products and companies; historical
significance; controversial or innovative nature; technical quality; significance of crew or
cast; the depiction of changing social trends.

54  Experimental Film and Video Art
Because of their often ephemeral nature, low quality formats, small output and limited
public exposure, we acquire all available productions in this category.

5.5  Amateur Films

The Film Archive recognises the unique contribution that amateur footage, with its basis
in actuality, makes to our cultural and historical record. Over the 7 year course of the
nation-wide Last Film Search we acquired almost 5,000 amateur films made on a range
of gauges, depicting various subjects, styles and periods. They form a continuum in both
content and production values - from everyday domestic events to semi-professional local
newsreels and dramatic works.

We are now in a position to be quite selective about further deposits of amateur film.
Selection will favour those that stand out for reasons of content, quality, technique or
period. Films pre- 1930 and of the 1970s are still required, and amateur films by and of
Maori are still under- represented.

5.6  Amateur Videos
In relation to film, the output of amateur videos has been far greater. It again forms a
continuum from personal to semi professional, both in content and format.

Rather than acquire a mass of unsolicited deposits, the Archive will be targeting
individuals and groups to actively form a representative collection. These will include
universities, teachers’ colleges, technical institutes, businesses, record companies and
musicians, cine/video clubs, museums, other archives, former television company
employees, plus of course families. Hand in hand with tape collection is the sourcing and
maintenance of related video equipment, in order to preserve the original formats by

copying.

5.7  Industrial and Instructional films and videos

Productions intended to explain, teach or raise awareness. Representative examples are
sought to document changing manufacturing techniques, as well as changing concerns
and values.

The New Zealand Film Archive, Te Anakura WhitiShua, 84 Taranaki St, Box 11449 Wellington
Phone: 04 384 7647 fax: 04 382 9595 email: information@nzfa.org.nz

November 2007



5.8  Actualities

Real life events recorded without interpretation or analysis. We aim for representative
examples which illuminate life in New Zealand - from different regions and eras, and
significant events, places and experiences.

5.9  General Broadcast Material
Note also Section 6 regarding the National Television Collection.

The Archive will select New Zealand productions in the following categories:

» Newsreels and Documentaries: both pre- and post-television. We do accept
some print out takes, negative trims, excess sound and wild tapes in this
category, for future research potential.

* Music videos

* Arts Programmes: arts and entertainment magazine and review programmes.

* Talk Shows/Game Shows/Talent Quests/Award Ceremonies

* Sport

* Instructional programmes: including cooking, gardening and home maintenance
shows

 Children’s television
* Political Advertising
e Current Affairs

» Drama: telefeatures, plays, drama series and specials, soap operas, cinema
releases later shown on television

» Comedy: sitcoms, comedy specials and series

* Performance: dance, opera and concerts

* Television Commercials
The Archive acquires only a small proportion of the annual output of Television
Commercials (including community service promotions, infomercials, network

promotions). Selection is based on:

* cultural diversity
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* prominent figures

* controversial products and images
* award winners

* depiction of gender and sexuality

6. THE NATIONAL TELEVISION COLLECTION

The National Television Collection is a sub-section of the Archives’ holdings. Its
selection criteria are based on the terms of the Archive’s annual, contractual obligations
to New Zealand on Air, who fund the acquisition and preservation of this national
collection. It relies on strong relationships with funding bodies, broadcasters, independent
producers and all rights’ holders.

Producers, in accordance with their New Zealand On Air funding agreement, may choose
one of the following options:
» Master material is deposited at the Film Archive (a copy is then generated for
the NTC)
» Master material is lent to the Archive and copied in-house or at an approved
facility.
* Programmes are recorded off-air

Around 1600 hours of New Zealand programming are acquired annually, including a
small proportion of earlier, historical television.

Selection
All categories of broadcast material are represented in the National Television Collection.
However, due to the extent of production output, only a representative sampling can be
made. The total annual hours are chosen in varying proportions from:

* News

* Music programmes

* Arts programmes

* Sport

 Life style

* Children’s television

* Documentaries

* Current affairs

* Instructional

+ Commercials

* Drama

» Comedy

* Performance

* Political broadcasts

* Reality television

» Regional television
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Untransmitted material will be considered for selection subject to its historical value,
uniqueness or reasons for exclusion from transmission. (eg censorship).

7. DOCUMENTATION

Preservation and Access Requirements

The Archive aims to acquire sufficient collection items to satisfy preservation, access and
exhibition requirements. At least one copy of each item in the collection is maintained
under optimum preservation conditions. Where practical, copies are made to support the
preservation item, and are used for reference, exhibition and copying.

Selection decisions are frequently made on a case-by-case basis.

7.1 Poders

New Zealand Titles, Festivals etc.

Up to 10 copies of each title (and type) are kept. The two posters in best condition are
classed as the “preservation” originals. The third is classed as “support” to the
preservation image. The additional copies are available for exhibition, reference and
exchange purposes, subject to the usual copyright provisions. Foreign release posters of
New Zealand films are also sought and the same New Zealand criteria applies.

The majority of New Zealand posters are copied onto transparency. When less than the
ideal five collection copies are held, a “support” item may be used for copying, display or
other access purposes.

Non-New Zealand Material

Generally no more than three copies of any poster are accepted. The purpose of this
collection is to illustrate the types of films seen by New Zealand audiences. Selection
guidelines include: artistic merit, mass appeal, exhibition, country of origin, age and
rarity.

7.2 Photographs(induding Trangarendes, Negatives and Digital Files)

Original stills, negatives and transparencies are sought for all New Zealand titles. This
includes professional production and publicity stills and amateur photographs taken
during production.

The NZFA Stills Collection also includes personalities, organisations, crew, set
construction and cinema architecture. Occasional photographs, for example, advertising
stunts or premiere functions are also included. The international collection includes
personalities and film and television titles.

7.3 SoundAudio

Recorded sound tracks, oral histories, advertising, radio interviews and programmes with
a connection to New Zealand film and television (on all formats of recorded sound) are
accepted. Some international sound tracks (based on performance values and popularity)
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may also be sought.

74  Saipts

We acquire as many versions of New Zealand scripts as possible — from initial treatment
to export script. Annotated scripts used by cast & crew are also collected. Single copies
of export scripts may be accepted for non-New Zealand productions.

7.5 Press Kits, Publicity Materials

Up to five copies are collected, including re-release material. Press kits often provide
valuable production and personality details which may be lost once the production has
ceased. Other publicity is collected as it is available, eg lobby cards, stickers, T-Shirts,
fliers, release sheets, advertising banners, blimps, other promotional material.

In rare cases, non-New Zealand publicity kits are accepted. Selection is made on the basis
of mass appeal, production values, and connection to the New Zealand industry.

7.6 Press Clippings Previews, Biographies, etc

Collected for reference to the New Zealand film and television industry. Non-New
Zealand news clippings are not encouraged however they may be accepted on the basis of
mass appeal or technological information.

7.7  Shet andManugript Musc

Selection is based on relevance to the moving image collection and its relation to a
personality or production. Non-New Zealand sheet and manuscript music is not often
selected.

7.8  Catalogues andIndexes (of films andvideos whether published or unpublshed
andinduding tradecataloguss, filmographies, etc)

This category is used as a finding aid for access, acquisition and research projects.
International references are acquired as available, eg FIAF Periodicals Index. All
available current and contemporary indexes are sought.

7.9  GlassSldes

Includes magic lantern slides and theatre advertising slides. All magic lantern slides are
accepted. Advertising slides illustrate social and historical changes and a representative
sample is collected. Selection is based on theatrical occasions, film titles, attractions, and
general advertising products. No more than 3 copies of a slide are collected.

7.10 PapeasMemorabilia/Manu<ripts (Personal or Corporate induding Diaries,
Budness Records Contracts, Saks Card, Ledgea's, Letters, Saapbools, etc)

All material relevant to New Zealand film and television production is considered.
Institutional records and major reports relating to the development of the moving image
in New Zealand fall within this category. Selection is made on the basis of the
individual’s impact within the industry and the relevant content of the material. Original
items received in this category are classified as preservation material and access
conditions apply.
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7.11 Produdion Material (Camera Shets, Call Shets, Log Books, Animation Cels,
Sdedules, Accounts, Continuity Shets, Diaries, Timetables, etc)

This category relates exclusively to New Zealand material. It is sought for context;
research; future re-release reference; display, etc. Material received in this category is
classified as preservation material and access conditions apply.

7.12  Printed Programmes

Selected on the basis of content and period and relate to film, television, festivals, etc. Up
to three copies are collected when available to facilitate preservation, access and display
purposes. Only major international festival programmes are kept.

7.13  Packaging (Induding Can Labds, Video Packaging)
This material may be accepted for its visual, distribution and historical information.

7.14 BooksandPeriodicals

We aim to acquire all media-related publications written or edited by or about New
Zealanders, along with some general reference material. We also acquire international
publications on film and television history, theory and analysis.

For New Zealand film-related periodicals a minimum of three copies are acquired — two
for access and one for preservation. For international periodicals a representative current
and retrospective collection is maintained. Emphasis is placed on English language
magazines. Foreign trade periodicals are kept for the current year only. The holdings of
other institutions are taken into account to avoid unnecessary duplication.

7.15  PropsandCosunmes

We accept major character costumes, representative samples of minor character costumes
and significant identifiable props. Decisions are made on a case-by-case basis and take
into account the significance of the production and the creative techniques employed.

7.16  Equipment

All items used in the creation and presentation of the moving image are considered. Early
film-related equipment, pre-cinema devices and New Zealand manufactured items are
given special priority.

The Archive maintains two equipment collections. The archival collection of historic
items and tools, which illustrates changing technologies, is used for reference and
display. The plant collection is used in the daily activities of the Archive to play and
preserve obsolete film and video formats. There is a degree of cross-over between the
two collections and items are accepted for either at the Archive’s discretion. Some
duplicates are accepted for spare parts and exchange, however, in general only one
example of any item is kept.
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